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Our Attendance Day 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPTIONS OF SUPPORT 

• Funded wellbeing breakfast club 

• Funded breakfast club place 

• Funded transport 

• Time with trusted adult 

• Mental Health First Aider’s anxiety 

toolbox 

• Story in SLT Office 

• SLT Collect Child 

• Time with Mental Health First 

Aider 

• Time in Forest School Area 

• Soft Start 

 

1
• Warmly welcome the children when they arrive

2
• Vulnerable list to be sent out by Office Administrator after registers close

3.
• Telephone call home by trusted adult

4.
• Micro script: ‘What do you need from us?’‘How can we best help you?’

5.
• See 'Options of Support' below and select most appropriate 

6
• Telephone again at lunch time for the afternoon session if appropriate

7.
• Seek further advice and support if challenge has not been resolved 

8.
• Remember to celebrate success

ADVICE AND SUPPORT 

• Termly letters home below 90%  

• EBSA Toolkit 

• Meetings to build relationships 

• Termly MyConcern updates on attendance  

• Early Help via SOR 

• Attendance plan in place for 50% below 

• Contact SPOC Ed Owen or Sarah Wise 

sarah.wise@eastsussex.gov.uk 

• ed.owen@eastsussex.gov.uk  

• Attendance helpline 01273 481 967 

• Keep robust chronology of actions 

 

mailto:sarah.wise@eastsussex.gov.uk
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SCHOOLS: Termly Attendance 

meeting with AST (SPOC) 

AST Targeted Support Meeting: discuss trend data and emerging school needs 
and pupil cohorts/individual pupils   

Actions of support identified/signposting 

Tier 1: Schools monitor and implement strategies 90 – 85% 

Attendance meeting scheduled for 

following term. 

SPOC available for Q&A and daily 

Attendance Helpline 

AST Targeted support  

Areas identified and AST tiered 

support required. 

Tier 2: 79% - 65%    

Identification of cohorts and in-school group support and 

staff training 

School completes an attendance plan for each child 

Allocation of practitioners and time-limited targeted group 

work 

Schools to formalise attendance plans if no improvement in 

attendance and consider statutory interventions if 

appropriate or level 3 EH support 

 

Tier 3: 65% - 51% 

Identify targeted groups and emerging needs.  

School update and review the attendance plan for each child. 

Schools compile evidence for legal intervention.  

Schools gather evidence for SOR and referral into EH 

 
Tier 4: 50% ≥ 

Early Help Keywork– 12 – 20 week intervention 

Referral by DSL via SPOA Portal using SoR. All referral criteria must be met for referral to be considered. 

If referral declined - IAG provided by EH to schools and parents. 

EH Plan developed with family. Reviewed at end of 10-week period of support. Aim Sustained change threshold 55% +.   

Handed back to school to monitor at the end of the intervention. 

Schools retain responsibility to take legal action – working with Legal Intervention Panel. 

Process and proforma in place to hand back to schools. 

NO YES 

 

Attendance Support Team (AST) process and workflow   

Tier 1:  90% – 80%  

Schools monitor and implement early 
intervention strategies.  

 


